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Mexican Macroeconomic Indicators 

 

…and supports increase in RevPar 
Improvement in Mexico’s 

competitiveness... 

Unitary labor cost  
(US$/hr) 

Source: Bureau of Labor Statistics. 

China 

Mexico 
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 Improvement in competitiveness has reinforced GDP growth and supported Mexican hotel sector 

performance 

 Recently enacted legislative reforms (labor market, education, etc.) should continue to boost growth 

 Inflation is not a worry in Mexico, ending 2012 at 3.6% – in line with the Central Bank’s target and most 

analyst expectations 

 Low interest rates with eventually further reductions. 
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... reinforces Mexico GDP growth… 

Manufacture and hotel GDP index 
Index (base 2003) 

Source: Banco de México. 

RevPar vs INPC 
Index (base 2006) 

Source: INEGI. 
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Solid environment supportive for the hotel sector 
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About Fibras 

Real Estate investment vehicles created under Articles 223 and 224 

of the Mexican Income Tax law, which offer periodic distribution of 

taxable income from rent while allowing for capital gains. 

 

Objectives 
The acquired or constructed property must be for rent purposes.  

Properties may not be sold for at least 4 years after being acquired or built.  

 

Definition 

A minimum of 70% of the assets must be invested in rented 

real estate assets. 
Investment Focus 

Distributions must be made to CBFI holders at least once per year and for an 

amount of at least 95% of the taxable income. 
Distributions 

New asset class related to variable-income securities currently  trading in the 

capital markets, due to their tax advantages. 

 

Non PFIC under US Regulations. 

Income tax exemption for US & Canada pension funds. 

Fibras are not subject to income tax payments. 

Asset Class 

Benefits 



About Fibra Inn 

Real Estate Trust Certificates  

Certificados Bursátiles Fiduciarios Inmobiliarios, or “CBFIs”  

Mexican Stock Exchange trading under the ticker symbol “FINN” 

March 13, 2013 

 

 

•Price 

•Offering size 

•Structure 

•Markets 

•Hot Deal Option 

•Over-allotment 

•Lock up 

•Final Float 

 

Ps.$ 18.50 

Ps.$4,460 million 

Primary 63.3%       Secondary 36.7% 

Domestic  60.2%      International 39.8% 

20% primary offering 

15%  primary offering  (April 12, 2013) 

Founders: 5 years  /  Control  Trust  Members: 2 years 

82.4% 
 



About Fibra Inn 

Final Allocation 

Total Demand 
The book was over subscribed 4.7x 

High demand in the Fibra sector  

Only five players for this new asset class 
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Control 
Trust 3% 

Mexican 
Institutional 
Funds 9% 

Mexican 
Institutional 
Funds 8% 

Control  
Trust 11% 

Mexican 

Mexican 



 

 

 

A Leading Developer & Operator of Select Service Hotels  

8 

Monterrey 

Cd. Juárez 

Reynosa 

Saltillo 

Querétaro 

Toluca 
Guadalajara 

Playa del Carmen 
Puebla 

High-quality portfolio of 14 hotels in its Initial Portfolio located in 9 states throughout Mexico, 

comprising 2,423 rooms as well as franchise agreements to operate under globally-recognized and 

reputable  brands. 

About Fibra Inn 



About Fibra Inn 

Investors 
Distributions 

 Headquartered in Monterrey, Fibra Inn is a Mexican trust formed primarily to 

acquire, own, develop and rent a broad range of hotel properties in Mexico. 
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Pipeline 2013 

Strategic Growth 
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24 hotels 
(3,200 rooms) 

38 hotels 
(5,623 rooms) 6 hotels 

(810 rooms) 

  

8 hotels 
(1,613 rooms) 

            

Contribution 
Portfolio 

Acquisition 
Portfolio + Growth 

Pipeline 
2013-2015 

= Potential 
Portfolio 

Initial Portfolio 
(2,423 rooms) 

Total Value of 
Ps. 1,834 million 

Total Value of 
Ps. 984 million 

Available resources of 
Ps.1,455 million from IPO 
plus Ps. 2,400 million of 
debt (33% loan to value) 

Total Value of 
approx. 

Ps. 6,673 million 



Strategic Growth 
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Fibra Inn is in the process of acquiring 6 hotels of its Acquisition Portfolio with the net proceeds of the 

primary offering. After the Formation Transactions, Fibra Inn will end with 14 hotels in its Initial 

Portfolio located in 9 states throughout Mexico, comprising 2,423 rooms. 

Update on our Acquisition Portfolio 

Closing Hotel Location Operator Type Rooms

May 2013 Holiday Inn Express Guadalajara UAG Third Party Select Service
100 + 99 more

 for 1Q14

May 2013 Holiday Inn Express Playa del Carmen Fibra Inn Select Service
145 + 51 more 

for 1Q14

May 2013 Holiday Inn Express Toluca Fibra Inn Select Service 127

May 2013 Holiday Inn & Suites GDL Downtown Third Party Full Service 90

May 2013 Wyndham 
Casa Grande Monterrey Fibra Inn Full Service 198

May 2013 Holiday Inn Puebla Third Party Full Service 150



Strategic Growth 
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16 hotels in a non 
disclosure agreement 

10 hotels in a financial 
and property review 

4 hotels in a final 
stage of analysis 

 Very fragmented market. 

 We plan to keep the Hotel Operator of the 

acquired hotels if they are performing 

successfully. 

 The opportunity is mainly in the central part 

of Mexico, where the high growth potential is 

identified. 

 We will operate mainly with Global Brands. 

 

 

Approximately 30 additional hotels in our pipeline 



Strategic Growth 

14 

16 hotels in a non 
disclosure agreement 

Potential for increase in rates and consolidation 
of industry 

$96

$127
$136

Mexico USA Central and

South America

63% 

37% 

Independent hotels

Branded hotels

• (Daily rates in US$ for select service hotels) 

Select service hotels daily rates comparison Potential market consolidation 

Lower daily rates relative to the US and other LatAm markets may provide 

further upside 
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Corporate Governance  

 



Corporate Governance 

We require a majority vote of the independent members for the approval of: 

1. Related-parties transactions. 

2. Increase of the leverage level +50% (loan to value). 

3. Change the eligibility criteria in the real estate investments. 

4. Any change to determine the amount of the rent. 

5. Any holders' distribution other than 95% of the taxable income 

 

Majority vote of the independent members 



 
Table of Contents 

1. Mexican Macroeconomic Indicators 

2. About Fibra Inn 

3. Strategic Growth 

5. Financial Highlights 

4. Corporate Governance 4. Corporate Governance 



$941 $955

$519
$563

$63755%

59%
62%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

0.0

100.0

200.0

300.0

400.0

500.0

600.0

700.0

800.0

900.0

1000.0

2011 2012 2013E
ADR Rev  Par Occupancy

$1029

Contribution Portfolio (8 hotels) - Quarterly 
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Positive Operating Indicators 

Contribution Portfolio (8 hotels) - Annually 

CAGR:           4.6%         10.8%           6.2%   

Financial Highlights 

CAGR:           1.9%        9.9%          8.2%   



20 (1) Excess of rental revenues over direct operating expenses, without depreciation and other expenses not related with the trust for 2010 and 2011. 

(2) Proforma NOI for 2012. 

(MX$ in millions) 

Hotel revenues 

NOI(1)(2)   

(MX$ in millions) 

NOI(1)(2) / Hotel Revenue Ratio  

Solid historical performance 
(Contribution Portfolio – 8 hotels) 

$276 $288
$342

2010 2011 2012

$91 $90

$127

2010 2011 2012

Financial Highlights 

33.0%

31.3%

37.1%

2010 2011 2012



Reasons to Invest in FINN 

 A Mexican REIT = unique investment vehicle. 

 Existing pipeline of new deals to drive future growth. 

 Highly experienced management team  30+ years. 

 Profitable sector with a high demand coming from the manufacturing 

industry… we are focused on business hotels. 

 Significant synergies in the acquisition portfolio. 

 Distribution policy of 100% of taxable income plus 80% of depreciation. 
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Appendix I 

82.4% 17.6% 

>51% 

<49% 

100% 

Structure 



Acquisition fees are paid to cover brokerage fee expenses. 

Incentive component is approved by independent board members on the basis of the economic or 

strategic attractiveness of the transaction 

Acquisition fees are capitalized and do not impact the P&L 

There is a minimum impact on cap rates and dividend yields as a result of the acquisition fees 

These are standard industry acquisition fees  

Fibra Inn has a lighter fee structure than the competition 

This fee structure is designed with the sole purpose of achieving a healthy and profitable growth 

24 

Base fee for each 

acquisition 

Incentive for each 

acquisition 

0.5% annual fee over asset value for advisory services 

1.5% per acquisition 1.5% per acquisition 

1 

2 

Appendix II 
Advisor Fee Calculation 



Initial Portfolio Proforma Financials 2012 
(Initial Portfolio – 14 hotels) 
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Income Statement  
(Ps. Million) 

 Contribution 
Portfolio 

Acquisition 
Portfolio 

Initial Portfolio 
Dec 2012 

Revenues 

Rental revenues  $129.3    $63.5    $192.8   

Service fees  14.4    7.0    21.4   

Total revenues  $143.7    $70.5    $214.2   

Insurance  0.7    0.4    1.1   

Property tax  1.2    0.6    1.8   

Administrative expenses  0.9    0.4    1.3   

Operating and SG&A expenses  14.1    9.0    23.1   

NOI  $126.8    $60.0    $186.8   

Advisory fee  9.1    4.9    14.0   

Other administrative expenses  0.8    0.4    1.2   

EBITDA  $116.9    $54.7    $171.6   

Compensation to employees  –    –    18.5   

D&A  –    –    –   

EBIT  $116.9    $54.7    $153.1   

Appendix III 



Sound Capital Structure and Distribution Payment 
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 Prudent Capital Management 

No initial debt 

We intend to maintain a loan-to-value 

ratio of 33% or less 

Independent members must approve to 

exceed a 50% loan-to-value ratio 

 Follow on offerings to ensure 

growth 

As a listed company, Fibra Inn will 

have access to debt and capital 

markets  

Fiscal incentives to investors under 

Fibra structure 

Flexibility to react quickly to market opportunities via conservative leverage policy 

(1)  After payment of  advisory  fee 

(2)  Mandatory distribution equals to 95% of taxable income  

FIBRA INN EBITDA 1 

 

(-) Debt service  

(none at IPO) 

= Total distribution payment 

 

 (-) Interest expense (none at IPO) 

= Taxable Income 2 

 (-) Depreciation  

(approximately 5% of Assets) 

 (+) 80% of depreciation (return of capital) 

(Capex reserve to be equal to 20% of  

depreciation) 

Appendix IV 
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Disclaimer 

This presentation is strictly confidential and is being furnished to you solely for your information. It may not be reproduced or redistributed to any other person, 

and it may not be published, in whole or in part, for any purpose. By receiving this presentation, you become bound by the above referred confidentiality 

obligation. Failure to comply with such confidentiality obligation may result in civil, administrative or criminal liabilities. The distribution of this presentation in 

other jurisdictions may also be restricted by law and persons into whose possession this presentation comes should inform themselves about and observe any 

such restrictions. 

 

This presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy any securities in the United States or elsewhere nor shall 

it or any part of it form the basis of or be relied on in connection with any contract or commitment to purchase shares. Securities may not be offered or sold in the 

United States absent registration or an exemption from registration under the US Securities Act of 1933, as amended (the “Act”). Fideicomiso F/1616 (“Fibra Inn” 

or the “Company”) has not and does not intend to register any securities under the Act or offer any securities to the public in the United States. Any decision to 

purchase shares in any offering should be made solely on the basis of the information to be contained in the Mexican prospectus to be registered with the 

Comisión Nacional Bancaria y de Valores or any offering circular to be published in due course in relation to any such offering. No reliance may be placed for 

any purposes whatsoever on the information contained in this document or on its completeness. No representation or warranty, express or implied, is given or 

will be given by or on behalf of the Company, the Global Coordinator, bookrunners, any other Manager or any of their respective affiliates or agents, or any of 

such persons’ directors, officers, employees or advisors or any other person as to the accuracy, completeness or fairness of the information or opinions 

contained in this document and any reliance you place on them will be at your sole risk. In addition, no responsibility, obligation or liability (whether direct or 

indirect, in contract, tort or otherwise) is or will be accepted by the Company, the Global Coordinator, bookrunners, or any other person in relation to such 

information or opinions or any other matter in connection with this document or its contents or otherwise arising in connection therewith. 

 

This presentation includes forward-looking statements. All statements other than statements of historical fact included in this presentation, including, without 

limitation, those regarding our prospective resources, contingent resources, financial position, business strategy, management plans and objectives or future 

operations are forward-looking statements. These forward-looking statements involve known and unknown risks, uncertainties and other factors, which may 

cause our actual resources, reserves, results, performance or achievements to be materially different from those expressed or implied by these forward-looking 

statements. These forward-looking statements are based on numerous assumptions regarding our present and future business operations and strategies and 

the environment in which we expect to operate in the future. Forward looking statements speak only as of the date of this presentation and we expressly 

disclaim any obligation or undertaking to release any update of or revisions to any forward looking statements in this presentation, any change in our 

expectations or any change in events, conditions or circumstances on which these forward-looking statements are based. 

By attending this presentation or by accepting to view any of the materials presented, you agree to be bound by the  

foregoing limitations.     



www.fibrainn.mx 
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